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SUBJECT: CIA Science Advisory Committes

1. deference iz mwade to the desire of the (I 1o forn. a new
Science Advisory Committes. The comunittee would be ecmposed of
ieaders in their fields but, more importanily, ones with imsgination
and a willingness to actuslly give time to various Agency problems,
This conunittee would therefore be in contrast to the present CIA
Aesearch Foerd, which has evolved into a son~-participating role.
decently the board has had a series of briefings on the Agency's dL I
progran: as well as on substantive intelligence, However, they have
never been asked, and show little inclination, io tackle specifie
problew:s. In fact, their varied interests would eifectively prevent
thex from sffective action. They have not been particularly productive
8% & board, though several individuals, through their companies, have
provided belp tocthe Agency, especially TSD. wWhile the present hoard
is chartered to consider all Ageney problems, it bas in fact considered
only those of TSL and was supperted frou: that office.

4. It seem.s deairadle to forn: a beard compased of about ten
menbers selected from different specific fields. These would coastitute
the general board. It is desirable te appoint members to the boeard for
& specific term, such as three years, so that continued rotation of
individuals can be effected. Experience indicates that breaking the
board {nto panels on specific problen:s is very desireble as & modus
operandl. These panels would be en:powered to sploy speclaliets as
consultents who are not on the regular besrd. However, most panels
should consiat of st least two board merbers, Past experience indi~
cates the desirability of separating the physical seiences frox: the life
sciences; i.¢., blelogy, psfehology, wedicine, ete. It is believed the
bourd should be componed of menbers from the physical seiences and
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that & standing rajor sub-panel of the board should be fornsd to
tackle the Agency's problems in the life sciences. 1 belleve it
possible te find an individual whe would be competent to be on the
reain board and alse would be conpetent to head the life sciences
panel.

3. The ability to get useful results from: a board of this nature
is directly proportional to the axcunt of technical effort invested
by the orgeanization they advise. This effort musi take the form:,
primarily, of very capable scie ¢ staff support. Scientists of

berriers invelved and this will mean glving ther: s considersble
nuniber of security clesrances. Where we ask them to tafie on prob-
lez:e involving the DL/ P, this will present & problen: in getting the
operational flaver ucross as well as the scientific awpects.

4. Turning now to some zpecific individuels whe wmight be
considered. The problem of & ehkirman {s all-impertant, as he
probably sheuld be coasulted in the &election of the board members
@s well s being necessary to induce then, to join, He should have
stature enough to be able to get commitments for work from the
board members az well na to guide the board generally, It is probakly
not desirable 1o include &ay present members of the President's
Board of Consultants on Foreign intelligence Activities. Iam 1A9
preparing a lst of candidates for the board and will be giad to 25X1A9a
diecuas these and the board aetivities with you, 25X1A9a
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